
 

 

 

 

 

 

 

 

 

066 – Opposing the Teaching Excellence Framework 

(Education Zone) 

066 – Opposing the Teaching 
Excellence Framework 

This Union Notes: 

1. That Universities and Science minister Jo Johnson announced the Government’s intention to 

create a Teaching Excellence and Student Outcomes Framework (TEF) to measure and compare 

the quality of teaching across higher education institutions.1 

2. That the TEF is inspired by the heavily criticised Research Excellence Framework (REF)2, and 

aims to incentivise universities to improve by making them compete in rankings.3 

3. That Universities that demonstrate “excellent teaching” will be allowed to raise tuition fees.4 

4. Under the proposed ‘TEF 1’ any university with a successful QAA review will be able raise tuition 

fees in line with inflation from 2017.5 

5. It is proposed that in subsequent versions of the TEF universities will be allowed to raise tuition 

fees above inflation, and possibly with differentiated fees for different courses.6 

6. That the TEF has already been criticised in an open letter by 169 university educators from 

across the UK.7 

7. That “outcome-focused metrics” will be used to measure student attainment and determine 

teaching excellence. These will include, amongst other things, degree classifications, graduate 

salaries and employment data as proxy measures for ‘teaching excellence’.8 

 

This Union Believes: 

1. That the concept of the TEF is fundamentally flawed 

2. That the TEF is indicative of the marketisation of higher education. 

3. That the TEF will incentivise universities to focus on meeting the metrics of the TEF and 

progressing in league tables, rather than focusing on supporting excellent teaching. 

4. That teaching excellence comes from creating a supportive environment amongst students and 

staff, where academics and students feel free to develop themselves, not from focusing on a narrow 

                                                 
1 http://www.hefce.ac.uk/lt/tef/ 

2 https://www.timeshighereducation.com/news/jo-johnson-unveils-teaching-ref-plans 

3 http://anticuts.com/2015/09/10/introducing-the-teaching-excellence-framework-pamphlet-28/ 

4 https://www.gov.uk/government/consultations/higher-education-teaching-excellence-social-mobility-and-student-

choice 

5 Ibid. 

6 Ibid. 

7 https://www.timeshighereducation.com/sites/default/files/breaking_news_files/student_outcomes_letter.pdf 

8 https://www.timeshighereducation.com/blog/news-blog-jo-johnson-asks-tef-questions-and-gives-polished-non-answers 
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range of metrics. An excellent teacher is more than a career coach, it is someone who inspires 

students and enhances critical thinking. 

5. That teaching excellence can never be fully measured or reflected by metrics. 

6. That student attainment, graduate employment or salaries are not direct or reliable measures of 

teaching quality. 

7. That the use of graduate salary as a metric penalises subjects in which students go on to take 

lower-paying, but socially beneficial, jobs. 

8. That the TEF rankings will reflect the pre-existing social hierarchies of the university student 

population and will thus reinforce educational inequalities amongst HE institutions. 

9. That tuition fees should not be allowed to rise. 

 

This Union Resolves: 

1. To mandate the Education and Postgraduate Officers to campaign against the TEF in any 

recognisable form. 

2. To mandate the Education and Postgraduate Officers to raise awareness amongst students 

about negative aspects of the TEF. 

3. To use consultations on the TEF to highlight its flawed nature and worst aspects and to voice the 

views of students and academics about the TEF at every possible opportunity. 

4. To express solidarity with students and academics should they choose to take industrial action 

against the TEF. 
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